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Introduction, Overview & Agenda

• Founded in 2015

• Lori & David Raun, Owners/Founders

• Expertise with Market, Opportunity, Maximizing 
Revenue, Local Support Teams & Challenges

• Focused on Shasta Lake Recreation Area

• 18 Homes Currently, Up to 220 Guests

• Largest Lodging Organization around the Lake

• Revenue & # of Guests

• Full-Service/Hands On Property Management

• Vacation Rentals Only

• We take care of everything, so you don’t have to.

• Increase Owner’s Revenue and Net

• Zero Upfront Costs, Setup Fees or Mark Ups

• Our management fees offset by Revenue Growth

• Also…Consulting/Advising for Hire1

•

• Strong Marketing to Pull in New Guests
• Website, Social Media, Advertising, Outreach

• A must in a Saturated Vacation Rental Market

• Produce 2x-4x the area average for Revenue 

• Large Clientele of Returning Guests
• Over 900 Returning Guests

• 35K Visitors/Month to Website

• Our Branding 
• Shasta Lakeshore Retreat – The Homes

• Vacations 4 Rent – Our Services

Logo

Description automatically generated

Logo, company name

Description automatically generated

1. If you prefer to do yourself but want some help.

https://shastavacations4rent.com/
https://shastalakeshoreretreat.com/property-management/


Current “Retreat” Collection
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• 18 Homes
• Top Revenue Generators in the Area

• 2-6 Bedrooms
• All Single-Family Homes

• All in Lakehead,CA
• May consider other neighboring areas

• Features Depending on the Home:  
• Lakefront, Lakeview, Mountain View

• Next to Marina/Boat Ramps

• Hot Tubs

• Game Rooms, Media Rooms,

• Kayaks/Paddle Boards, etc.

• Dual Family Rooms for Multiple Families

• Large View Decks

• Privacy

• Owners:
• 2 Homes: Dave & Lori

• 15 Homes: Family, Friends, Neighbors

SUGARLOAF AREA
Retreats #1-10,12,15,17,18,19

Lakehead, CA

ANTLERS AREA
Retreat #11 & #16

Lakehead, CA

LAKEVIEW AREA
Retreat #14

Lakehead, CA



Join the “Retreat” Collection
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• Whether your home is similar or not to our current 
collection of homes, we are interested in talking to 
you

• Interested in:
• Clean, Well-Maintained Homes/Cabins/Cottages

• Any size

• Around Shasta Lake

• Owners that we can work with closely (Key)
• Life is too short to not work with people you like

• Let’s Discuss
• How we can bring your home’s special unique 

characteristics out to maximize bookings

• We will tell you what we think we can and can’t do

• Full Year Model
• Willing to Consider a Memorial Day to Labor Day Only 

Model
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Full Service for Owners

• Proactive Marketing to Bring in New Guests

• All Guest Interface & Communications
• Direct, VRBO, Airbnb, & Others

• 24/7 Crisis Management
• Plumbing, Air Conditioning, Power Outages, etc.

• Financial Transactions & Expense Tracking
• Monthly Statements & Owner Payments

• Tax Prep

• Cleaning Coordination

• Yard Maintenance & Repairs

• Supplies
• Toilet Paper, Paper Towels, etc.

• We purchase in bulk with no mark up to owners

• Storage Facility with Everything as Needed (now 100 items)

• Guest & Pet Screening plus Rental Agreement
• Signed Rental Agreement & Security Deposit Required

• Dynamic Pricing

• Large Party Coordination
• Up to 220 guests We take care of everything for the owners so when you do visit, there 

is nothing to do other than enjoy your vacation home at the lake.



Its all about the Guest Experience
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• 900+ Five Star Reviews

• Average over 4.97 out of 5.0

• Clean and Well-Maintained Retreats

• Guest Communications

• Calls, Texts, E-Mails, Welcome Book1, Website, 
and more…

• Transparency, Avoid Misunderstandings

• 24/7 Support & Crisis Management 

• We go beyond, way beyond!

• Welcome Gift Basket

• Welcome Card, Bottle of Wine, Logo T-
Shirts/hats, Cups, etc.

• Recommendations on Things to Do

• Loaded Website

1. See next 2 pages.  
“This vacation was our best ever, we loved the home, service and we will be back next year”
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Guest Welcome Book

• Over 100 Pages, Updated Monthly

• Sent to guest at time of booking & again 
before arrival

• Referenced throughout process & stay as needed 

• Everything Guests need to know and more…

• Detailed Information on Homes (how to work 
TV, Internet, etc.), Floor Plans, Bedding, 
Amenities, Directions, Rules, Cautions, Maps, 
Parking, Lake Level Dynamics, Cancelation 
Policy, Marinas, Boat Ramps, Boat Rentals, 
Things to do, Places to Eat, and much more

• Avoids Guest Frustration & Misunderstandings

• And Protects Owners/Managers

• Printed version at the House

• Updated version always online  

• Ask Dave/Lori for a Copy
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Property Management Platform

• OwnerRez (OR)
• Most powerful platform in the vacation rental 

industry

• Direct Bookings with Guests
• Saving Guests & Owners High Listing Site Fees

• A must in a Saturated STR Market

• Returning Guests just come back to us and do 
not look at other options in the area

• Owners
• On-Line Portal

• Bookings, Expenses including Scanned Receipts, 
Comparisons to Past Years, and more

• Allows Owners to Reserve Home for Personal Use

• Monthly Statements & Payments

• Tax Prep (Lodging & Personal)
• Statements & Scanned Receipts

• E-mail Booking Alerts

• Guest Damage Insurance
• $3K for Damages & $1M Liability

• Management/Guest Interface
• Manage/Communications with Direct Bookings 

and listing sites like VRBO/Airbnb

• Single Calendar in OR syncs with VRBO/Airbnb

• Guest Comprehensive Rental Agreement

• Avoid Misunderstandings & Protect 
Owners/Management

• Security Deposit
• In our Control $1000-$2500

• Communications with Cleaners plus Yard & 
Maintenance Crew (Handyman)

OwnerRez



Owner Statements from Platform
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Owner Statements are Produced Monthly.  Check is sent to Owner at the End of the Month along with the Detailed 

Financial Statement.



Proactive Marketing Overview
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• Website
• 35K Visitors/Month, #1 in County

• Brochures & Hi-Impact Videos 

• Google Word Ads & SEO
• Strong First Page Placement

• Social Media
• 16K+ Followers, #1 in County

• VRBO & Airbnb Listings
• Good for New Guests

• E-Mail Newsletters
• Over 3500 Qualified past Guests/Interested 

Parties (Use leading Constant Contact)

• Advertising

• Logo Branding
• T-Shirts, Hats, Signs, Flags, Business Cards, 

Gift Baskets, Charity Donations, Giveaways…
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Comprehensive Website Overview

• #1 in Shasta County
• Up to 35,000 Visitors a Month

• Most complete & visited website vs. other 
vacation rental, property management, or any 
other lodging options in Shasta County

• Objective:  
• Main source of information for all visitors, not just our 

current guests

• Continue to Add More Area Content

• 900+ FIVE Star Reviews 

• Detailed Retreat Information
• Descriptions, Floor Plans, Bedding

• Photos and Videos

• Availability Calendars

• Reservations/Bookings

• General Area Information Page

• Lake Level

• Marinas, Boat Ramps

• Rental Boats & Tours

• Things to Do, Where to Eat, Etc.

• Blogs

• And so much more… please visit…

www.ShastaLakeshoreRetreat.com

http://www.shastalakeshoreretreat.com/


Website: Dedicated Page Each Home

• Description & Highlights

• Video

• Photos

• Floor Plan

• Brochure

• Availability Calendar

• Guest Reviews

12



Website: 900+ Guest Reviews
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Website:  Video Tours
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• Placed on multiple locations of the 
website

• And used with Social Media

• 30 Second & 5 Minute
Versions on Each Home

Click on Image Above to Watch Video

Links to High Impact Videos on each Home

Click on Image Above to Go to our Video Section of Website

https://vimeo.com/1010408238
https://shastalakeshoreretreat.com/shasta-lake-videos/


Website: Brochures
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• Located in multiple locations on the 
website and sent to customers inquiries

Links to High Impact

Brochures 

on each HomeClick on Image Above to see PDF

(if in PDF, not Video)

https://shastalakeshoreretreat.com/Shasta-Lakeshore-Retreat-Info/


Website: Shasta County Info Source

• #1 Shasta Lake Information Source

• Strategy:

• Drive Traffic Here

• More Exposure

• New Customers

• More Bookings

• Information

• Lake Information

• Places to Visit

• Things to Do

• Blogs

• Partnerships

• Other (Food, Stores, etc.)

• Will continue to expand 
as key part of strategy

Available to all, not just our guests.  Others point to our 

site as source of information in the area.
16



Website: Key Area Information

17And much more…



Travel Blogs – Drive More to Web!

18Many more to come…also helps drive off season bookings (so many things beyond the lake to do)



Other Targets & Partnering

19Many more to come…



Website: Guest Transparency
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• Transparency to Build Trust with Guests1

• Wildfire & Smoke Updates

• Lake Level, Impact on Views, and 
accessibility

• Virus Impacts (like COVID)

• Cancelation Policy

Lake Level

Forest Fires

COVID

1. And to protect Owner/Managers



Booking Platform on Website
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• Guests can:
• Check Availability, Get Quotes, 

& Make Reservations

• Now 70% of our Bookings (under our control)



Saturated Vacation Rental Market
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• Vacation Rental Market Changed
• Too many homes, not enough renters

• 3X Vacation Rentals in Lakehead

• Relying on Airbnb & VRBO is Over
• To survive, must have:

• Proactive Marketing on Many Fronts

• Website Traffic

• Direct Booking Focus!

• Large # of Returning Guests

• We produce 2x – 4x Area Average



Listing Sites Position
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• “Super Host” Status on VRBO/Airbnb Listing Sites
• Pushes our homes to the top of the list for guest searches

• Branding with Logo
• We brand all our Primary Photos (1st only) with our Logo

• Helps guests familiar with the brand look at all our 
properties

• Hard for a new guest to miss

• General Awareness & Branding

• Listing Site Strategy
• Continue to use VRBO and Airbnb to find new customers

• Send returning guest to our selection of homes on our 
website (avoid competition in area)

Example on Airbnb:  6 of the top 9 are our properties out 

of the 150 that came up.  We know the “tricks”



Social Media

24

• Instagram:  

• 13K+ followers on main page

• @shasta.lakeshore.retreat

• #1 in Shasta County

• Followers mostly vacationing & boating families

• 3K+ more on others

• @ShastaVRBO, @ShastaAirbnb, @ShastaVacations4Rent

• And others

• Facebook:  

• 3K+ on main page

• Shasta Lakeshore Retreat

• More on others/groups

• Shasta Lake Vacation Rentals, I Love Shasta, 
Shasta, Shasta Lake Vacation Information

• Other

• LinkedIn, Yelp, Google, Twitter/X

More followers than all other vacation rentals in Shasta County Combined.
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Google & Space Advertising

• Google Search

• Optimization built into website for key 
words and phrases (SEO)

• Google Word Ads we Purchase

• All Point to our Website

• North State Visitors Guide
• #1 Tourist Magazine in Shasta County

• Found in most tourist destinations

• Full Page Ad (vs. 1/16 page for other homes & resorts)



Other Marketing
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• E-Mail Newsletters

• ~6 Times a Year

• Well Qualified List1

• Business Cards

• For handout & 
in front of each home

• Flyers

• Craigslist Ads

• Signs

• Logo Flags

• Logo Signs

• Logo Banners

• Logo T-Shirts & Hats

1. Past guests, requests to be on mail list.  Low Unsubscribe Rate & High Action Rate
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Option:   You vs. Us?

• You
• Continue to manage your own property if you like 

the work and results

• If you are new to vacation rental ownership & 
property management, you might consider trying it 
for a while to better understand the value of a good 
experienced management company

• Will become more and more challenging in the 
saturated vacation rental market. Relying only on 
VRBO & Airbnb will no longer produce results.

• If you want to do it yourself, we are available to 
consult/advise1 based on a project-based payment, 
hourly or a monthly retainer

• Us
• Leverage our market position, returning guests, 

reputation, and ever-increasing proactive marketing 
reach.

• Full Service.  We do 90%+ of all the work.

• So, you can focus on enjoying your lake house

• 24/7 Support

• Do you want to take a call at 1am about a 
backing up sewer system?

• Our service fee is 30% of Gross Revenues (before 
10% lodging tax and cleaning fees)

• No other fees or mark ups

• No upfront or setup fees or payments

• Our Fees are likely to be entirely offset by the 
increased revenue putting more money in your 
pocket  (Our homes produce 2x-4x the area 
average)

1. Any markets in the United States

2. And we do all the work.  You can relax and enjoy!
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Additional Info & Next Steps

1. Additional Information (Click on Items): 

• Visit Property Management Page

• Visit Vacations 4 Rent Website

• Watch Videos

• Review Brochure

• Review Current Homes

• Visit our Travel Blogs

• Visit Home Availability Page

• Visit Reservation Page

• Visit Review Page

• Visit Area Info Page

• Also, Welcome Book on Request

2. Contact Us to Discuss
• David Raun: 925-200-6938

• Lori Raun:    925-200-6934

• ShastaRetreats@gmail.com

3. Discussion & Documents
• Answer all your questions

• Discuss your objectives and concerns

• Provide more information on our programs

• Provide actual revenue data on our homes

• Provide you an estimate of projected revenues 
under our management

• Decide if our programs are right for you

• Provide detailed timeline

• Review Agreement

• Provide you link to our Prospective Owner folder with 
lots of additional information

• Determine if we can form a solid working 
relationship

• No Pressure Discussion/Decision

https://shastalakeshoreretreat.com/property-management/
https://shastavacations4rent.com/
https://shastalakeshoreretreat.com/shasta-lake-videos/
https://shastalakeshoreretreat.com/Shasta-Lakeshore-Retreat-Info/
https://shastalakeshoreretreat.com/portfolio/
https://shastalakeshoreretreat.com/shastablog/
https://shastalakeshoreretreat.com/availability-calendar/
https://shastalakeshoreretreat.com/reservations/
https://shastalakeshoreretreat.com/reviews/
https://shastalakeshoreretreat.com/shasta-lake-info/
mailto:ShastaRetreats@gmail.com
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Kickoff if We Proceed…

• No Upfront Costs Or Set Up Fees
• We invest in your home and our ability to produce solid 

revenue.
• Over 40 hours of work we absorb

• Only commission from guest stays (no other fees)

• Any expenses (supplies, etc.) will be deducted from 
future revenues (no mark up)

• Our Steps/Investment:
• Step by Step Onboarding (We make it easy)

• Make provide all the instructions and proper county 
paperwork and approvals 

• Make recommendations
• On home to appeal more to guests & maximize revenue 

from guests

• Take photos & Video of Home & Area
• Inside, outside and drone

• Add your home to all our documents & website 
locations

• Add Dedicated Page on our Website

• Create High Impact 30 Second- and 5-Minute Video 
Tour of your Home

• Our Steps/Investment, continues:
• Create Brochure Tour Document

• Order & Install Street Address Sign

• Establish Pricing for 2024-2026 Pricing

• Enter home into OwnerRez Reservations 
System 

• Open your Owner’s Portal

• Create Direct & Channel Partner Listings 
(Airbnb/VRBO)

• Add home to Cleaning and Maintenance Crew 
Schedule

• Introduce your Home in Guest Newsletter & 
Social Media

• Feature your home on Home Page of Website

• Add you to our monthly owner's newsletter

• Drive Bookings & Revenue!
• Have some fun in the process!!
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Our Overall Strategy

• #1 Source of Information in the Area
• Drive Traffic to Website

• Currently 35K Visitors/Month

• Not just lodging, but everything Shasta Vacation and 
recreation related

• Reputation & Trust of Guests…Be the Best!
• Provide the Best Experience

• Offer a Good Product (Unique Homes & Experience)

• High Return Rate

• Have them Pick from our Homes only

• Many Guests have tried Multiple Homes

• Leverage VRBO & Airbnb for New Guests
• But send all returning guests to website to book direct

• Bay Area Focus, Expansion, & Education
• Many people in the SF Bay Area are not familiar with 

Shasta.  They believe it is far away.  Only 3-4 Hours from 
Bay Area and easier drive than Tahoe.

• Big Opportunity for us and Tourism in Area
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Our Overall Strategy

• Large Group Expansion
• Additional Focus on Large Groups

• Limited Other Options in the Area

• Family Reunions, Weddings, Work Retreats

• Bookings of 2 to 6 homes are more common now

• Partnerships
• Marinas, Restaurants, Tour Companies, Etc.

• Pricing
• Dynamic Depending on Time of the Year, day of the week, 

occupancy rates, historic trends

• Maximize Revenues & Net for Owners

• Others price too low in high demand season and too high in 
high season

• Superior Local Support
• Best Cleaners & Maintenance Team in Area

• Dave & Lori Only
• We personally manage to maintain integrity

• Will not bring in employees to manage. We will not expand 
beyond what we can handle



CONTACT US

Lori Raun    925-200-6934
David Raun 925-200-6938

ShastaRetreats@gmail.com

www.ShastaLakeshoreRetreat.com

www.ShastaVacations4Rent.com

32

ReservationsShasta Area

Information

Shasta Lakeshore 

Retreat Website
Lake Level Availability 

Calendar

mailto:ShastaRetreats@gmail.com
http://www.shastalakeshoreretreat.com/
http://www.shastavacations4rent.com/
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