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Introduction, Overview & Agenda
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e Founded in 2015 o\ l ‘ * Strong Marketing to Pull in New Guests

7 :
Lori & David Raun, Owners/Founders

Expertise with Market, Opportunity, Maximizing
Revenue, Local Support Teams & Challenges

* Website, Social Media, Advertising, Outreach, Al
A must in a Saturated Vacation Rental Market
* Produce 2x-4x the area average for Revenue

» Large Clientele of Returning Guests

* Focused on Shasta Lake Recreation Area « Over 1000 Returning Guests
* 18 Homes Currently, Up to 220 Guests » Up to 35K Visitors/Month to Website
e Largest Lodging Organization around the Lake
Revenue & # of Guests e QOur Branding

* Shasta Lakeshore Retreat - The Homes

* Full-Service/Hands On Property Management * Vacations 4 Rent - Our Services

Vacation Rentals Only

We take care of everything, so you don’t have to.
Increase Owner’s Revenue and Net

Zero Upfront Costs, Setup Fees or Mark Ups

Our management fees offset by Revenue Growth
Also...Consulting/Advising for Hire!

SHASTA

VACATIONS
L JRENT

“Experience Managers”

LAKESHORE RETREAT
www shastalakeshoreretreat.com

1. If you prefer to do yourself but want some help.


https://shastavacations4rent.com/
https://shastalakeshoreretreat.com/property-management/

Current “‘Retreat’ Collection

* 18 Homes
* Top Revenue Generators in the Area
» 2-7 Bedrooms
* All Single-Family Homes
* Allin Lakehead, CA
* May consider other neighboring areas
* Features Depending on the Home:
* Lakefront, Lakeview, Mountain View
* Next to Marina/Boat Ramps
* Hot Tubs
* Game Rooms, Media Rooms,
* Kayaks/Paddle Boards, etc.
* Dual Family Rooms for Multiple Families
* Large View Decks
* Privacy
e Owners:

. 3 Homes: Dave & Lori

e 15 Homes:

LAKEVIEW AREA

Retreat #14
Lakehead, CA

SUGARLOAF AREA
Retreats #1-10,12,15,17,18,19
Lakehead, CA

S

Sugarloaf Area
Lakehead, CA

R10: Retreat 10
R12: Retreat 12
R15: Retreat 15

Loke Level Varies. This is when lake i Full

Family, Friends, Neighbors

Digger Bay. at
Shasta Lake

Q

Lakehead

ESHORE RETREAT
<hr1;Toluk‘e;ho&i*eatcom
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ANTLERS AREA
Retreat #11 & #16
Lakehead, CA
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O %
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Retreat #6, #7,
B, 12,814,
7 #15,#18, #19

Short Walk
(Sugarloaf North)

B4

Daisy Lane
Retreats
(Sugarloaf South)

Lakehead, CA

Seasonal
Sugarloaf Marina
& Store

-

o
d——

______ Shasta Lake

————— ‘When Lake is Full

Silverthorn Resort @
Houseboats

Portal’lnn



Join the “Retreat” Collection

LAKESHORE RETREAT

www.shastala k‘e;horﬁgecr.com

- g

* Interested in Select: Lakehead
* Well-Maintained Homes/Cabins

3 Bedrooms & Larger

Around Shasta Lake

Prefer Lakefront & Excellent Lake View

Owners that we can work with closely (Key)
* Life is too short to not work with people you like

e Let's Discuss

 How we can bring your home’s special unique
characteristics out to maximize bookings

* We will tell you what we think we can and can’t do

* Full Year Model

* Willing to Consider a Memorial Day to
Labor Day Only Model

Portal’ Inn



Proactive Marketing to Bring in New Guests

RENTER AGREEMENT for Retreat #1

All Guest Interface & Communications
* Direct, VRBO, Airbnb, & Others

24/7 Crisis Management T
* Plumbing, Air Conditioning, Power Outages, etc. S Tt TS s TS e s en s e 7055 05 S s < s

LAKESHGRE RETREAT

Thurs il Sat 5 Days 6 Days
204 5 3 1,623

Financial Transactions & Expense Tracking -------------------- e T it

» Monthly Statements & Owner Payments b S L El e
~ TaX Prep C @ hy weav.vrbo.com/9347607adultsCount=B8arrival=2022 8-2880 06 Q @

Cleaning Coordination

Yard Maintenance & Repairs

Supplies
* Toilet Paper, Paper Towels, etc.
* We purchase in bulk with no mark up to owners
» Storage Facility with Everything as Needed (now 100 items)

Guest & Pet Screening plus Rental Agreement »
* Signed Rental Agreement & Security Deposit Required 3 W

Dynamic Pricing
Large Party Coordination
* Upto 220 guests We take care of everything for the owners so when you do visit, there
is nothing to do other than enjoy your vacation home at the lake. 5



Its all about the Guest Expé’ lence

7 ¥ : ,. > v » R YT # / T 51

« 1100+ Five Star Reviews
* Average over 4.97 out of 5.0

* (Clean and Well-Maintained Retreats

e Guest Communications

e (Calls, Texts, E-Mails, GuideBook?!, Website, Al
Enabled, and more...

* Transparency, Avoid Misunderstandings
« 24/7 Support & Crisis Management
* We go beyond, way beyond!

 Welcome Gift Basket
e Drinks, Logo T-Shirts/hats, Cups, etc.

* Recommendations on Things to Do
* Loaded Website & Al Concierge

“This vacation was our best ever, we loved the home, service and we will be back next year”
1. See next 2 pages.



Guest GuideBook
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* On-Line “App Like”  Printed version at the House
* Constantly updated « Click here for EXAMPLE
* Orscan QR code

e Sent to guest at time of booking & again
before arrival

* Referenced throughout process & stay as needed

Before You Leave
Home

* Everything Guests need to know and more...

e Detailed Information on Homes (how to work 2 % P20
TV, Internet, etc.), Floor Plans, Bedding, | ER s
Amenities, Directions, Rules, Cautions, Maps,
Parking, Lake Level Dynamics, Cancelation
Policy, Marinas, Boat Ramps, Boat Rentals,
Things to do, Places to Eat, and much more

 Nice menu and Al Chatbot to find contents

mentary Wi-Fi.

| |

Information Accommodations
. s =
1 Welconie B8ok’& Guide A

1
I

for your enjoyment

.. Dperate Things Trash & Recycting sver, please note the

itx safe appropria

h all laws.

cal Area Guide Lake Information

© Q

MAP SEARCH

- Avoids Guest Frustration & Misunderstandings k"2 A @y WK [ |
* And Protects Owners/Managers — /


https://guide.touchstay.com/guest/bBIR3QvP6d5Gy
https://guide.touchstay.com/guest/bBIR3QvP6d5Gy
https://guide.touchstay.com/guest/bHVYXdV6ogoHc

* OwnerRez (OR)

* Most powerful platform in the vacation rental
industry

* Direct Bookings with Guests

e Saving Guests & Owners High Listing Site Fees

* A mustin a Saturated STR Market

* Returning Guests just come back to us and do

* Owners

not look at other options in the area
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LAKESHORE RETREAT

airbnb

 Management/Guest Interface

* On-Line Portal

e Allows Owners to Reserve Home for Personal Use

Bookings, Expenses including Scanned Receipts,
Comparisons to Past Years, and more

Monthly Statements & Payments
Tax Prep (Lodging & Personal)

Statements & Scanned Receipts

E-mail Booking Alerts
Guest Damage Insurance

$3K for Damages & $1M Liability

Manage/Communications with Direct Bookings
and listing sites like VRBO/Airbnb

e Single Calendar in OR syncs with VRBO/Airbnb

Guest Comprehensive Rental Agreement

Avoid Misunderstandings & Protect
Owners/Management

Security Deposit
* In our Control $1000-$2500

Communications with Cleaners plus Yard &
Maintenance Crew (Handyman)



LAKESHORE RETREAT

www shastalake efreat.com
-

- Already Reimbursing
S, Paid On Description Amount Reimbursed Now
Jul 3, 2023 Additional Cleaning Fee for Pets Paid to Diane. SLR removed commission $28.50 +lowner contribution of $11.50. Reservations made before & Arrival after $40.00 $0.00 $40.00
May 12, 2023
State m e nt fo r J u |y 2 0 2 3 Associated with booking Booking # ORB6854380 - David Martinson at Retreat #4
Jul 4, 2023 Airbnb host fee $75.86 $0.00 $75.86
Associated with booking Booking # ORB6854380 - David Martinson at Retreat #4
OWn er: Jul 6, 2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 50.00 $200.00
Associated with booking Booking # ORB6832636 - Sarah Rocha at Retreat #4
X Jul 6, 2023 Additional Cleaning Fee for Pets Paid to Diane. SLR removed commission $28.50 +jowner contribution of $11.50. Reservations made before & Arrival after $40.00 $0.00 $40.00
Eooklngs May 12, 2023
Associated with booking Booking # ORB6832636 - Sarah Rocha at Retreat #4
Retreat # Jul 11,2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 $0.00 $200.00
Associated with booking Booking # ORB6365667 - Jill Hartman at Retreat #4
Booked Non Net for Pre- Guest Already  Remitting Jul 16, 2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 $0.00 $200.00
on Amival  Departure Booking Gross  Taxes  Comm. Comm. PM  Deducted OP Owiner Paid CanRemit  Remitted Now Associated with booking Booking # ORB7240002 - Amanda Reyes at Retreat #4
Jan 6, Jul3, Jul g, ORBE854380 - David $2781.50 $25286  §370.86  $2,157.78  $647.33 $0.00 $0.00 $213447  100%  $2,134.47 $0.00  $2,134.17 Jul 18, 2023 Stripe Fee $8.19 $0.00 $8.19
2023 2023 2023 Martinson Associated with booking Booking # ORB6575959 - Todd Carr at Retreat #4
Jan 3, Juls, Ju1,  ORBEE32636 - Sarah $4056.22 $368.66  $508.20  $317836  $953.51 S0.00 $0.00 $3101.71  100%  $3,101.71 $0.00  $3,101.71 Jul 21,2023 Cleaning Fee Paid by Shasta Lakeshore Retreat to Diane Cleaning Service $200.00 $0.00 $200.00
2023 2023 2023 Racha Associated with booking Booking # ORB6575959 - Todd Carr at Retreat #4
Oct2, dul 11, Jul 18, ORBB365GET - Jil Hatman  $3750.00  $340.81  S20000  $3.208.08  §$96273 S0.00 S0.00 3278727 126.67%  $2.767.27 s000  s2.787.27 Jul 21,2023 Additional Cleaning Fee for Pets Paid to Diane. Price increase covers $25 ($21.25 after SLR Fee), SLR covered $18.00 by reducing fee, Owners paying $50.00 $0.00 $50.00
2022 2023 2023 $10.75. If two pets, Owner net increases $17.Reservations made after 5/12/2023
Feb 19, Jul 16 Jul 21 ORB7240002 - Amanda $3831.40 $34831  §31778  $3,18531  $949.50 5000 $0.00 $2:88181 100%  $2.881.81 $000 $2.88181 Associated with Baoking Baoklng # ORBE576956 ~ Todd Cair af Rewrest 4
2 2025 2025 Rayes Totals: $1,214.05 $0.00  $1,214.05
Nov 12,  Jul21 Ju28,  ORBES5TSUSO-Todd Carr  $4921.51 $447.41  §34573  $4,12837 $121211 S0.00 $0.00 $3700.40  100%  $3,709.40 $0.00  $3,700.40
2022 2023 2023
Notes
Totals: $19,330.63 $1,758.15 $1,742.57 $15838.91 $4,725.27 $0.00 $0.00 $14,614.36 $14,614.36 $0.00 $14,614.36
July 2023 Statement. Will add any other expenses by September.
Expenses Statement Totals
Retreat # Total Bookings $14,614.36
Total Expenses $1,214.05
Already Reimbursing P
Paid On Deseription Amount Reimbursed Now rand Total $13,400.31
Jul 3, 2023 Cleaning Fee Paid by Stasta Lakeshore Retreal to Diane Cleaning Service $200.00 $0.00 $200.00 =
Associated with booking Booking # ORBE854380 - David Martinson at Retreat #4 S
Totals: $1,214. $0.00  §1,214.05
-Page1-
-Page2-

Owner Statements are Produced Monthly. Check is sent to Owner at the End of the Month along with the Detailed
Financial Statement. 9



Proactive Marketing Overview
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. Go gle shasta vacation rentals >4 y & Q
*  Website shasa Lakishore
Retreat #.
. Qi i Shasta Lakeshore Retreat
35 K VISItO rS/Month 4 #1 I n Cou nty ﬂ https://shastalakeshoreretreat.com » amenities > 1 9 60 1
* Brochures & Hi-Impact Videos Waterfront Shasta Cabin Rentals @ l Bl eicome to the Lake!
Shasta Vacation Rentals are fully furnished and available for rent on our website, Airbnb and 2 u oy TR
d G Oogl e WO rd AdS & S EO VRBO. We offer Lakefront and Lakeview Retreats.
E Shasta Cabin - Wonderful Homes Offer - Additional Features Include e e
» Strong First Page Placement From fhe Hetreats st Sha
- | https://shastalakeshoreretreat.com : oa =
® SOC|a| Med 1a Shasta Lakeshore Retreat - The 9 BEST Shasta Lake ...@ S ABOR DAY
. Our Nine (9) Shasta Lake Vacation Rental homes feature LAKEFRONT, LAKEVIEW, WEEKEND?
S 18 K+ FOI |OW€ I’S, # 1 |n COU nty and Private POOLSIDE locations on this wonderful lake in Northern California....

only T Home Remains of 18

 VRBO & Airbnb Listings
* Good for New Guests

e E-Mail Newsletters

* QOver 5,000 Qualified past Guests/Interested
Parties (Use leading Constant Contact)

e Advertising & Sponsorships
* Tourist Magazines, Fishing Tournaments, etc.

* Logo Branding

* T-Shirts, Hats, Signs, Flags, Business Cards, Gift
Baskets, Charity Donations, Giveaways...

BOOK SUMMER
2026 NOW

/\

VRBO" airbnb




 #1 in Shasta County
* Up to 35,000 Visitors a Month

* Most complete & visited website vs. other
vacation rental, property management, or any

other lodging options in Shasta County

* Objective:

* Main source of information for all visitors, not just our

current guests
* Continue to Add More Area Content

*3 " SHASTALAKE

SHASTA LAKE VACATION REg =o=ii

18 of the Finest Lakefront & Lake View Homes

RETREATS AVAILABILITY

THINGS TO DO

WATER SPORTS

. GUIDED HIKING TOURS

BIKING

GOLFING

SNOW

'SNOW SKIING
SNOW BOARDING
SNOWMOBILES
'SNOW SHOE TRAILS

1100+ FIVE Star Reviews

Detailed Retreat Information
» Descriptions, Floor Plans, Bedding
* Photos and Videos
* Availability Calendars
* Reservations/Bookings

General Area Information Page
Lake Level

Marinas, Boat Ramps

Rental Boats & Tours

Things to Do, Where to Eat, Etc.
Blogs

And so much more... please visit...
www.ShastalLakeshoreRetreat.com

11


http://www.shastalakeshoreretreat.com/
http://www.shastalakeshoreretreat.com/
http://www.shastalakeshoreretreat.com/
http://www.shastalakeshoreretreat.com/
http://www.shastalakeshoreretreat.com/

e Description & Highlights
* Video

* Photos

* Floor Plan

* Brochure

 Availability Calendar

* Guest Reviews

* Al Trained

Arival Date

Adults

- Select -

Name

Departure Date

Children Pets

<

- Select - v - Select - v

. -

TOUR OF RETREAT #2

Lakefront Vacation Rental
Shasta Lake, fornia

Updatet

10

Retreat #2: Main Mid Floor (Level 2) at Street Level

- =i
=)

= :
- v O
i = |

rerer
Dining Room

WELCOME  FEIREAT : AVALABITY ~ CONTACT

RETREAT #7 - SHASTA LAKE - PINNACLE OF LUXURY

When you want the best, Short walk to water

%  LUXURY at the Lake_Does not get better!

* LAKEVIEW. Across the Street from Lake.

*  One of our largest homes with the nicest touches.
throughout. High End Home!

%  2Large Bedrooms, 3 Full Bathrooms, Large
Kitchen/Main Room, Game Room with Pool
Table. All Large Rooms.

#  Slesps up to 12 (3 Adults Max)

*  Achefs dream - our largest kitchen with

stainless brand name appliances throughout (2nd

to none)

Located on Lakeshore Drive in Sugaroaf Area (51

desired area)

Short walk to Lake, Boat Ramps and Seasonal

Marina with Slips

Master includes double wide shower with seat

Large wrap around deck

Many Games, Grest Outdoor Sitting Areas

BBQ, Gas Firepit, Patio Heater, Two Patio Tables

Central Air Conditioning & Heat

Bost/ATV Parking plus multiple cars (up 1o 5)

De=k ares for 3 true WFL experience

Fully Fumished - Towels, Linens, Dishes, 2 HD

Flat Screen TVs, Internet, Dishwasher, Stove,

Refrigerator, Microwave, Washer and Dryer

Bedding:

* Bedroom 1: Master, King Bed, Main Floor,
Bathroom

#*  Bedroom 2: King Bed

*  Bedroom 3: Twin over Full Bunk, plus Twin
over Twin Bunk Beds

# Other Futon in Game Room and Sofa Sed

Dog= Allowed. $95/Stay.

3-4 Minute walk to Retreat 6, 12, 15,419

8-9 Minute walic to Retreat 1,2, 3,4,5,8,9,10,&

17

% 4 Minute drive to Retreat 14
Up to 220 Guests if you rent all our Retreats

*  Owner might be Interested in Selling this Home.
Contact us if interested.

#  Naote: Lake Lavel Varies Greatly changing the
views and access. Check Lake Level Page.

»

LA R S

»

* 4%

LAKESHORE R?TREAT

ha .ler\ke;hgrérsdl

12



Website: | |00+ Guest Rev

-~ ?‘\ 7S )
A A~

Check Out Our ()
Customer Reviews

From all these web sites summarized on this page

WELCOME ES REVIEWS INFO 0 N AVAILABILTY o ~~

GUEST REVIEWS

Over 1100 Five Star Reviews

Guest Reviews. Welcome to Shasta Lakeshore Retreat, where your vacation experience is our top priority. Our collection of stunning vacation homes around Shasta Lake has Gil’bnb
earned the praise of over 1100 satisfied guests who have left us glowing five-star guest reviews. These heartfelt testimonials reflect the outstanding experiences and memories
that we've had the privilege of creating for our valued visitors. Join us as we explore the authentic voices of our guests, sharing their love for our properties and the exceptional
moments they've cherished in the scenic wonderland of Shasta Lake.

GUEST REVIEWS WITH MORE BELOW....

4g XERRK HomeAway-
: based on 1,093 reviews
Sortby: Most recent stay v Filter by:  All properties ~ All stars ~ Ke Search

Showing 1 - 10 of 1,093 reviews

*okkkok

By {2 i# - stayed at Retreat #18 in Nov 2025

“AWESOME HOME AND BEST LOCATION!"

% % % % % This home is beyond expectations! “This guest review is an easy one to give. The attention to detail in this home

By Kitty R — stayed at Retreat #12 in Nov 2025

is incredible. The views of the lake from the deck and from within the home

Set in a quiet neighborhood within walking distance to Lake Shasta, this home is is spacious & comfortable. It really is a home away from home. Easy communication with Host. | am looking

forwmrd 104 fture booking are stunning. We spent a lot of time on the deck reading when not out on the
lake. The boat ramp to launch your boat could not be any more convenient.

: *t **; atRetreat #06 in Nov 2025 Can't wait to get back up there!”

They are very nice people ,and genuine -David

% % % % % Lovely lakeside retreat.

By Carey B — stayed at Retreat #04 in Nov 2025 ;J i ' ' l ' .
We had such an excellent stay. The perfect cozy cabin with outstanding lake views! Easy check in and check out. So clean and well appointed everything we needed to make Thanksgiving ¢

memories. So much incredible birdwatching as well. You will not be disappointed. We will be back for sure.

LAKESHORE RETREAT

oreretreat.com




CAKESHORE RFTREAT
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Placed on multiple locations of the p—

We b S | te 3 Bedroom, 2 bath, Media/Kids Room, Lakefront, Sleeps 10, 4 Bedroom, 2 bath, Lakefront, Sleeps 14, 2 Decks, Hot Tub, 2 hammocks, Kayaks &

2 Lakefront Decks, Hot Tub, Hammock, Kayaks, Paddle Board Paddle Boards
* And used with Social Media

S
Retreat Overview

18 Top Lakefront & Lakeview Vacation Homes Retreat # 1

Shasta Lake, California, Updated September 2024

Click on Image Above to Watch Video

* 30 Second & 5 Minute
Versions on Each Home

Lakefront Vacation Home

3 Bacroom, 2 Bath, Mecks Room, Sieeps 10, Hot Tub

- Quick 30 Second Overview

Retreat #1

Lakefront Vacatxon Home

Retreat #2

Lakefront Vacation Home

4 BackoomyLof, 2 Bath, Seaps 14, Hot Tuby 2 Decks

- Quick 30 Second Overview -

Retreat #2

Lakefronr Vacatlon Hame

2 Bath, Seap

Click on Image Above to Go to our Video Section of Website

Links to High Impact Videos on each Home



https://vimeo.com/1010408238
https://shastalakeshoreretreat.com/shasta-lake-videos/

Website: Brochures

Located in multiple locations on the
website and sent to customers inquiries

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

RETREAT OVERVIEW

The Eighteen (18) Top Vacation Rentals

Lakehead autpdsﬂf;aosntuabﬂl_zil::, California Li ] ks to H igh I m pa Ct
Brochures

Click on Image Above to see PDF on each Home

(if in PDF, not Video)

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

»QAA
Tour of Retreat #1

Lakefront Vacation Rental

Shasta Lake, California
Udated: s 22, 2022

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

= =]

TOUR OF RETREAT #4

Lakefront Vacation Rental
Shasta Lake, California

LAKESHORE RETREAT

www shastalokeshorerefreat.com

TOUR OF RETREAT #2

Lakefront Vacation Rental
Shasta Lake, California
et 22,2022

S

LAKESHORE RETREAT

www.shastalakeshorerefreat.com

e
TOUR OF RETREAT #5

Lakeview Vacation Rental
Shasta alifornia

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

TOUR OF RETREAT #3

Lakefront Vacation Rental

Shasta Lake, California
Undoted: s 22, 2022
Por

LAKESHORE RETREAT

www.shastalakeshoreretreat.com

Lake House Next to |ff mr%& Boat Ramp
Shasta L. ifoeyp
: A\

Upda o



https://shastalakeshoreretreat.com/Shasta-Lakeshore-Retreat-Info/

WVebsite: Shasta County Info Source

...............

e #1 Shasta Lake Information Source

» Strategy:
* Drive Traffic Here
* More Exposure
. e
New Customers RN

 More Bookings X
* Leverage Al Technology

* Information
* Lake Information
* Places to Visit
* Things to Do
* Blogs
e Partnerships
e Other (Food, Stores, etc.)

* Will continue to expand
as key part of strategy

SHASTA LAKE
INFORMATION
CLICK ON TOPIC OF INTEREST
MAP OF LAKE
LAKE LEVEL
MARINAS

Available to all, not just our guests. Others point to our
site as source of information in the area.

SHASTA LAKE INFORMATION

#1 Source of Information for your Shasta Lake Stay whether or not you stay with us.

TERRR BN REOTAT ) W

PLACES TO VISIT

WATERFALLS

" SHASTA CAVERNS

CASTLE CRAGS STATE
PARK

LASSEN NATIONAL
PARK

TURTLE BAY AND
SUNDIAL BRIDGE

MOUNT SHASTA
SHASTA DAM

TRINITY ALPS
WILDERNESS

TRINITY LAKE
MUSEUMS
OREGON
CASINOS

-

B

THINGS TO DO

CLICK ON TOPIC OF INTEREST

WATER SPORTS

. FISHING

»s‘
5

E

ATV & OFF ROAD TRAILS |

HIKING

GUIDED HIKING TOURS
BIKING

GOLFING

SNOW

SNOW SKIING
SNOW BOARDING
SNOWMOBILES
SNOW SHOE TRAILS
SCENIC DRIVES
DAY TRIP IDEAS
RIVER RAFTING
WINE TASTING
PHOTOGRAPHY

4 LILIAITIALN

Y

.

OTHERS

PLACES TO EAT
PLACES TO DRINK
GROCERY SHOPPING

NOTHERN CALIFORNIA
MAP

FOREST FIRES UPDATE
SNOW AT LAKE?

BOAT SUPPLIES &
REPAIR

BAIT AND TACKLE

" NORTH STATE VISITOR
. GUIDE

WEDDING P ‘.
mmssromg
HIGHWAY CONDITIONS
HIGHWAY WEBCAMS
VETERINARIAN

HOSPITALS

LAKESHORE RETREAT
www.shosmlakeshorget[ear.com

-



Website:

s

3 RETREAT  GUEST THINGS  HOUSE  AREA v PROPERTY o
WELCOME.  Liomes REVIEWS TODO IO INFO  AVALABILIY  yuugeypny  CONTACT

&

SIGHTSEEING & TOURS

AWESOME SIDE TRIPS

THINGS  HOUSE  AREA
1000 i ARER  AVNLABITY

And much more...

AWESOME WINTER SPORTS

RETREAT  GUEST THINGS

WELCOME  jioMES REVEWS  TODO

SHASTA SNOW SKIING & WINTER SPORTS

FUNFAGTORY

THNGS
000

OFF-ROAD SHASTA ADVENTURES

OFF-ROAD ATV AND 4WD TRAILS

: ‘%
Download This 10 Page Documest

RETREAT

WELCOME  HionES

S

SHASTA GOLFING

GOLFING IN SHASTA

ng win

&

REUNIONS? WEDDINGS? WORK RETREATS?

Up to 108 People

Weddings, Work Retreats, Family Reunions...

8 MARINAS ON
SHASTA

‘Shasta Lake has excellent eight marinas
‘spread around the farge iake. Many have
925, 3 store on the waler and rontal
bosts. We wil frst provide information
‘on Antiers and Sugarloal Marina which

fnest Vacation Rentats on the ke

SUGARLOAF MARINA

Seasonal Boat Slips and
Marina. Next to Retreats.

SHASTA BOAT RENTALS & TOURS

8 BOAT RENTAL
MARINAS

‘Shasta has eight marins 1o
choose from located around
ifferent parts of the lake offering

SHASTA LAKE MARINAS

and Boat Slips - Check Lake Level

S

CAKESHORE (RETREAT

m@shcsfql&keskﬁ%ﬂ{ﬁpmﬂn
AN K )

sty PROPERTY =
AT UANAGEMENT  CONTACT - Q. @

FUEL OPTIONS

‘Gas s availabie at the Sugarioa Docks
when Biey are open. Pian ahead as they
tend o close around 5:30pm and the next
closest gas on the lake fs 3 miles north at
Antfers o 10 miles south at Bridge Bay.

Gas on the ke i usually about $1.00 10
$1.50 more than at a regutar gas station.
$5.99 st Sugarioat in July 2023. These s
‘2 Shell formerty Toxaco) and Chevion

SUGARLOAF
MARINA

Next door to Shasta
Lakeshore Retreat

They appear

boat rentals. This includes the
‘seven listed below plus the

rent in 2073

Dayto Labor

page (1o the right i desklop, laer
f mobil).

Click the documents below to
entange

ater). Summes 2023 They wh
‘stay open untl end of Septembe.

Phone: (530) 238-8200

NOTE: During their open season

AREA
)

the exi off Ty § 25 you come 10 our
home. This is about 2.5 miles from our
homes. They offer mullple grades of

AvaLapury RO «  CONTACT

ANTLERS MARINA
Best for Boat Rentals
Antiers Marina normally has a

personal watercrattfor rent and is:

awigo

o When
off season, i wil forward 1o
Jones Valey Marina who owns

Retreat #5 &=
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Travel Blogs — Drive More

Winter Wanderlang: Uneiling the 3
Magic Around Shasta Lake e
el "

wardwend

g e
Exploring the Shasta Laks Arex A
Playground for Noture Enthusiasts Shests Loka, meke aure you hers crestad.
Aeser Sozrx A Theling Aguets
2 Sheate Lok 3tenda 3 8 e e

rae Lasasron Seea:
Sorterd, 2223

Thing 1 3¢

Thrgw e

Off-Road Bliss: ATV and WD Trails
Near Shasta Lake

SH-Rced D133 ATV end LWD Trel 3 Neer Sheats
wcke end Shexic Locnahooe Sevest

ottt Ay e ol McCloud Fall=: A Day Trip Explorin
Nature's Beauty ¥ Gyl

Thrg s all-am Lake: California’s
- akeboarding Paradise
Exploring the Marvelz of Shasts Dam -
22 o R, S*cye Loen Telfomiel Wekabzerd ng
he ez of Shete Do A Mt Seredze imroda: zz=a iz ha LTt
=n witle 3eyieg c2 the Sheate wekabzerdrs havas = Telizrve =

Thing 3 20

_ . Pasts Lpaenae Tarean
AT Lakaaron e Nowrse 49,2223

Nowrteris 122 T e "'. B T s LAKE SHASTA
#~ CAVERNS

the pzuoesTee

ar racrore Tarea L7 P 3
v S Rspioring Netare's Secsty

e ity ke Castie Crags State Park, A Must for
Msjestic Sights

Shazta Lake Waterfallz: A
Refrechng Acverturs

Srere e renizere

SAS e R

Nawme 000
$Shasta Cavems: Unearth the Woni
Cheseg Shenie eka Wetarie s A Semabieg
= Tt dremtire e Srexe Lekasezre Aareet
e R R e
Exploring Backbone Cresk and the sraes Lasron e
Waterslices at Shasts Lake Nowrtes 2222 " .
Faes e e
ShueCahahmn i Sapiarng Jeskiane Creek e acrde Nowmted 22

Noarters 2223 & Theas Leke A iewbzoe re Shexe

Laen Wi

rae aeasnoe e
Nowrewa 223

Zrers Loon
psureszus lemdazepes of Nostrgm Cel¥arrie,

Whes you re aierng ot e Sheae Lekestore
Srere s st e
Retreet yTo teve the IppSruty 1D espisre
Shasta Lake Get: The Hidden

S Turtle Bay and the Sundial Bridge: A
i iz T Gem, The Tahoe of Yesteryear

APearfect F;mily Reunion at Shasta Tranquil Sracs Lakadhore Rarear
- o e Turtle Sey e=d =0 Sumdiel D-dge: A Trerge - - NowTer < P o Tehze deced b -
Memories Await Srara Lo S : mamts
Cex3 Neer Sheats Lckastore Retrect e 14 2225 Laszen Day Trip, A Memorable Visit to N
g - N s R oo, SR 11, 222 the Volcanic National Park MEunt Shasta City: A Charming
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Viau Shee Sy A Charming Mzumten
o0 izt e Eamach ke meaans shede
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Lo w20 40

e akaerire e
Decaterd 22

R e T
Noemteld 4

Many more to come...also helps drive off season bookings (so many things beyond the lake to do) 18
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INFO

WELCOME INFO

Family

Elevate Your Gatherings: Unforgettabi
Productive Work Retreats

unions, Dreamy Weddings, and

For those seeking a magnificent venue to host family reunions, small weddings, or
corporate retreats, our collection of nine exceptional Retreats awaits. The combined
capacity to accommodate up to 200 people across all 17 homes is a unique feature.

In addition, our many of our homes are conveniently located on one lakeside street,
accommodating up to 94 guests across seven homes. Furthermore, an adjacent
vacation rental on the same street can host an additional 12 guests, creating an
alluring community of up to 106 guests on a single street.

Retreat 6,7, 12, 15, & 18 are a short 5 min walk from this street with the 7 homes.
However, securing availability for all of these highly sought-after properties can be a

challenge due to their immense popularity. If you're considering a large group booking,
we recommend checking their availability promptly by clicking the button below.

If you find that the online availability calendar doesn't meet your needs or if you wish
to secure bookings extending beyond the 18-month window, please don't hesitate to
reach out to us.

Multiple home discounts available (Contact Lori).

For more details and personalized assistance, please contact Lori at 925-200-6934 or

(2

THINGS
TODO

AVAILABILTY

Col

N

RETREAT
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GUEST
REVIEWS

HOUSE

WELCOME INFO

S

FIRST RESPONDERS HOUSING

Temporary Housing at Shasta Lake

First Responders Temporary Housing

At Shasta Lakeshore Retreat, we understand the demanding and crucial work that first
responders tirelessly undertake each day. In recognition of their dedication, we are
proud to extend our support by offering comfortable and convenient temporary
housing solutions tailored to their unique needs when on temporary work
assignments in the area.

Our Commitment: We are dedicated to providing first responders working in Shasta
and Siskiyou counties, including those around Shasta Lake and Redding, with a home
away from home. Recognizing the demanding nature of their roles, we strive to create
an environment that not only meets their practical requirements but also offers a
space for relaxation and rejuvenation between long tiring days on the job.
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TRAVELING MEDICAL PROFESSIONALS ¢

Traveling Nurses and Doctors

Trzli(veling Nurses in Redding & Mt. Shasta City: Why not on the
Lake?

Welcome to Shasta Lakeshore Retreat, your haven on the shores of Shasta Lake,
tailor-made for traveling nurses and doctors working in Redding or M. Shasta City. As
you embark on your temporary assignment, we invite you to experience the tranquility
and comfort of our three to five bedroom retreats, where your wel-being is our top
priority

Your Home by the Lake

At Shasta Lakeshore Retreat, we understand the unique needs of medical
professionals on the move. Whether you are a traveling nurse seeking a peaceful
retreat or a doctor in search of temporary housing, our carefully curated
accommodations are designed to provide you with the perfect blend of comfort and
convenience.

Tailored for Traveling Medical Professionals

1. Proximity to Hospitals: Strategically located for easy access to hospitals in
Redding and Mt. Shasta Gity, our retreat ensures a seamless commute for your
assignments,

2. Tranquil Environment: Escape the ordinary and embrace the extraordinary. Our
retreat offers a serene ambiance, allowing you to unwind and recharge amidst the
beauty of Shasta Lake

3. Fully Equipped Accommodations: Choose from our selection of 10 meticulously
designed homes, ranging from lakefront to lakeview, each fully furished with
well-appointed kitchens, cozy bedrooms, and all the comforts of home.
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PROPERTY PARTNERING
CONTACT ~ MANAGEMENT & MEDIA

RETREAT

e HOUSE
WELCOME  LioMES INFO

REVIEWS

PARTNERING & OPPORTUNITIES

Partnership Opportunities: Let's Grow Together!

Partnership Opportunities: Let's Grow Together!

Shasta Lakeshore Retreat (Vacation Rentals) & Vacations 4 Rent (Short Term Rental
Advisory & Property Management)

Welcome to Shasta Lakeshore Retreat, where unforgettable memories are made both
at and around the lake. We believe in the power of collaboration and mutually
beneficial relationships. If you have a proposal that can enhance our guests’
experiences and encourage more stays, we want to hear from you!

1. Advertising Partnerships

REA
INFO

CAKESHORE [RETREAT

v shastalokeshprerals om
R

'.'..
T

THINGS PROPERTY PARTNERING
MANAGEMENT & MEDIA
ORY PAGE

TO.DO. AVAILABILTY CONTACT

& ADVI

8. Destination Awareness: Unveiling the Hidden Gem of Shasta Lake

At Shasta Lakeshore Retreat, we are passionately committed to unveiling the

unparalleled beauty and experiences that the Shasta Lake area has to offer. Our

mission extends beyond providing exceptional accommodations; it is about
and fostering about this hidden gem

In particular, we've observed a common sentiment among residents of the San
Francisco Bay Area, where the spotlight often shines on Tahoe while Shasta Lake
remains undiscovered. Many Bay Area residents either lack awareness of this
breathtaking destination or perceive it as too distant. Contrary to this misconception,
Shasta Lake is not only accessible but boasts a more convenient drive than the
popular Tahoe, with less traffic congestion.

Importantly, the journey to Shasta Lake is not just about accessibility; it's also about
affordability. The costs associated with travel and stay in Shasta are significantly
more budget-friendly than those associated witr1are. Our goal is to convey that a
spectacular, nature-filled getaway need ncigdiie | vith n'extravagant price tag.

The reality is that Shasta Lake is a mere 3-4 hoJ®§ rive wum various locations in the
Bay Area, making it an easily reachable and affordabléescape. We believe this
narrative extends beyond the Bay Area to Southern California and neighboring states
like Oregon, Nevada, and Arizona. Our aim is to bridge this awareness gap,
emphasizing the cost-effective allure of Shasta Lake as a viable and inviting
destination.

We actively seek opportunities to collaborate

ith like-minded organizations and

19




Influence & Partners
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* President of SLBOA * Donation Exposure
* Dave is the President of the Shasta Lake » Donate Three 3-Night Stays Per

Business Owners Associations :
« 30 Key Businesses Around the Lake Year to School/Church Auctions
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Retreat Al Conciers

® Leve ra gi n g Artifi C i a | G Dashboard - Chatbase X E Retreat #3 - Relaxing Lakefront X of
I ntel | ige n Ce (AI ) & (¢] 25 https://shastalakeshoreretreat.com/lakehouse-retreat-3/

e Website
e Guidebook BRLCONE | e s s

LAKESHORE RETREAT

e Supports 24/7 for Immediate
Accurate Answers

Lakefront!, Best Location on the Lake!
Closest to Water of all Retreats. 30 Feet when
lake is full*.

Large Covered Deck — Awesome Views

Lake Views from Most Rooms

~2300 Square Feet

4 Bedrooms + loft, 2 Full Baths, Kitchen/Large
Main Room, Sleeps up to 14 (9 Adults Max)

Next Door to R10 & R4 and Across the Street from
Retreat 9.

On same street as Retreat 1,2, 4,5, 8,9, & 17

Hot Tub, Gas BBQ, Fire Pit

2 Patio Tables, Picnic Table, Hammock

2 Kayaks

2 Paddle Boards

Central Air Conditioners/Heat plus Mini Split
Wood Burning Fireplace (firewood provided)
Wood beam ceilings & fans

Boat/ATV Parkina** and multiple cars

eLight rain 1] + =
J Today mm & search

* %

 Significant Training
on our Detailed Materials
e Continues to Improve

* % % %

»

%% % % % % % % %

HOUSE AREA THINGS
INFO INFO TO DO

~ Retreats

|

~ |Al|Concierge. ../

:

AVAILABILTY

CONTACT

PRC
MAI
& Al

RETREAT #3 - NESTLED, TRANQUIL SHORES OF THE

Best Location on the Lake...only steps away

LAKESHORE RETREAT
www.shastalakeshoreretreat.com

Which of these two homes is larger?

@ Retreats Al Concierge

Retreat 10 is larger than Retreat 2. Retreat
10 offers approximately 2,300 square feet
of living space, while Retreat 2 provides
about 2,000 square feet. Both homes of-
fer ample space for relaxation and gath-
erings, but Retreat 10 has a bit more room
overall. If you need more information
about either home, feel free to ask!

O @O

2 dx @ 100%

921 AM
12/21/2025
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Weekly Specials

* Mostly focused on last minute deals to fill
homes

Retreat of the Month

* Rotates monthly but focus on lower performing
Retreats

Gift Certificates
* Available for purchase on Website
* Discounts at times (Holidays)

Stay Again Discounts

e Discount if current guest books next year within
4 weeks of departing

«
-

Specials & Gift Certificates

$500

To: John Doe
From: Bob Smith

RETREAT  GUEST HOUSE
% WELCOME L oMES ~ REVIEWS  INFO

KESHORE RETR

SHASTA LAKE SPECIALS

Follow us on Facebook and Instagram for Addite

RETREAT OF THE MONTH

RETREAT #16
SPECIAL: 20% OFF

Buy $500, Get $50 Extra FREE

« .
.l

& . The Perfect Gift

| ] New Specials Every Day *
"""‘t:““‘:“"';‘“"l',"“.‘"" Limited Time Offer. We offer gift
O certificates of any amount which can be
used for any stay up to 5 years. Just let
us know what you are interested in and
we will make it happen. Easy to Book
online.

XMAS DEAL

More on Gift Certificates Here ~ =

25% Off 2-3 Nights
Use Code: XMAS25

35% Off 4+ Nights
Use Code: XMAS35

Valid for Arrivals through Jan 10

* *
~ READY .
TO
DEAL
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VWVebsite: Guest Tre{nsb%xr

™

* Transparency to Build Trust with Guests?®
* Wildfire & Smoke Updates

* Lake Level, Impact on Views, and
accessibility

* Virus Impacts (like COVID)
* Cancelation Polic

SHASTA IS A RESERVOIR

taken in the large part of the Sacramento Arm of the fake. Th

SUGARLOAF & LAKEHEAD AREA (NEAR OUR

Lake Level

THINGS  HOUSE . AREA |
1000 INFl M Avawasury |

% WELCOME ~ RETREATHOMES ~REVIEWS THINGSTODO HOUSEINFO  AREAINFO  AVAILABILTY  CONTACT Q O
S

CALIFORNIA WILD FIRES - UPDATES

LATEST CONDITIONS:
Currently no fires in the area

% WELCOME ~ RETREATHOMES ~ REVIEWS  THINGSTODO  HOUSEINFO  ARFAINF
S 7

CORONA VIRUS - LETTER FROM DAVID & LORI

ABOVE: Clear Skies although a fire was only 5 miles away but wind blowing away
from lake (July 2021)

Forest Fires

COVID

23

1. And to protect Owner/Managers




e ((Guests can:

* Check Availability, Get Quotes,
& Make Reservations

* Now 75% of our Bookings (under our control)

F
WELCOME >3 AVAILABILTY ~ CONTACT

S

AVAILABILITY

Summer 2026 Booking Up Fast

Enter Dates & Size of Group...This will provide all Retreats Available along with Pricing.

L L] Any Guest V| Qsearch

...0r Scroll to Right (Use Upper Left Arrow Control)

< 11 202 Now > Today

F SIS v« 7 w v F SIS 0 T w T FESESE M T w T FEREESE M T W T F
Ju26 L, s s o 7 s s womomomowos 6w omowomon omonowmowa owoB RN

VRBO,
Airbnb, 10%

15%

Direct,
75%

WELCOME

PROPERTY PARTNERING
RETREAT  CUEST . TOUSE  AREA  THINGS  AVAILABILTY ~CONTACT ~MANAGEMENT  &MEDIA
e & ADVISORY PAGE

EASY QUOTES & RESERVATIONS

Up to 18 Months In Future for New Bookings

EASY STEPS

QUOTES:

Enter Information & see quote on
screen

Or...provide all the info and hit
Inquiry and we will send you a
formal quote via email.

INQUIRY:

Enter Information, add any
comments or questions, and hit
the “Send Inquiry” Button

RESERVATIONS:

Enter Information, add any
comments, and hit the “Book
Now” Button

Note: This will provide you more
information but will not yet bill
your card.

Property

- Select - v
Arrival Date Departure Date

= =

First Name Last Name
Email
Phone

% ==
Discount Code

<
Comments/Questions
%

(J Opt into SMS messages from Shasta Lakeshore Retreat about this booking

eply STOP at any time, or contact us to update

e provider

Book Now Send Inquiry

24
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* Vacation Rental Market Changed e
Lakehead-Lakeshore
« Too many homes, not enough renters QD =5 .‘ O

Your search Rooms

e 3X Vacation Rentals in Lakehead

* Relying on Airbnb & VRBO is Over

* To survive, must have:
* Proactive Marketing on Many Fronts
* Website Traffic
* Direct Booking Focus!
* Large # of Returning Guests

*  We produce 2x - 4x Area Average



- oy

“Super Host” Status on VRBO/Airbnb Listing Sites

* Pushes our homes to the top of the list for guest searches

. Brandmg with Logo
We brand all our Primary Photos (15t only) with our Logo

* Helps guests familiar with the brand look at all our
properties

« Hard for a new guest to miss
* General Awareness & Branding

 Listing Site Strategy
* Continue to use VRBO and Airbnb to find new customers

e Send returning guest to our selection of homes on our
website (avoid competition in area)

Example on Airbnb: 6 of the top 9 are our properties out
of the 150 that came up. We know the “tricks”

Home in Lakehead-Lakeshore
Waterfront Home - Hot Tub, Bar

$2454 total before taxes

Home in Lakehead

£23322 $2.846 tokal before taxes

50(7) Home inLakebead
Lakeview, Pool Table, Marina S

42267 $1,886 total before taxes

$2.421 total before taaes



Social Media

* Instagram:

* 14K+ followers on main page
* @shasta.lakeshore.retreat
* #1in Shasta County

* Followers mostly vacationing & boating families

« 3K+ more on others

e @ShastaVRBO, @ShastaAirbnb, @ShastaVacations4Rent

* And others

* Facebook:
4K+ on main page
* Shasta Lakeshore Retreat

* More on others/groups

* Shasta Lake Vacation Rentals, | Love Shasta,
Shasta, Shasta Lake Vacation Information

e Other
* LinkedlIn, Yelp, Google, Twitter/X

[in S

)
Shasta Lakeshore Retreat  Super admin view
Home  Content

3:55 NI Rl 85!

—+ shasta.lakeshore.re... v © (Sz =

Today in
emojis...

oo
(+]

Vacation Home Rental

“Best 18 LAKEFRONT Homes at SHASTA LAKE"
Sleeps 2-220. Top Rated Vacation Rentals, Property
Management, & Loaded Website for All Visitors to
Area.

Lakehead, California

Shasta Lakeshore Retreat

1,837 14K 6,158
posts followers following

2 www.shastalakeshoreretreat.com

@ shasta.lakeshore.retreat

Professional dashboard
® 30.7K views in the last 30 days.

Edit profile Share profile

Shasta Lakeshore Retreat

\e THREE BEST Lakefront Vacation Rentals or
o < P

-

: .‘ ] ’ &4
© Ko
R

Retreat 5

@ @&

Retreat ?

Retreat 8 Retreat 7

Shasta Leke

More followers than all other vacation rentals, hotels, cottages, resorts around the lake Combined.

Contact v

ESHORE RETREAT

hastala le'e;horei*ear.com

1:57 all T @@

< Shasta Lakeshore Retr... @~ »* Q

&

O

*

Shasta Lakeshore Retreat v
4.3K followers « 238 following

HOO

The 18 Best Shasta Lake Vacation Rentals.
LAKEFRONT, Hot Tubs, Kayaks, Paddle Boards,
Marina, Boat Ramp. Up to 220 Guests! Family
Reunions with 9 homes all next to each other.
Does not get better.

@ Professional dashboard

«4 Advertise + Add to story

Suggested for You See all




Google & Space Ad\)ertising

R L 1o
* Google Search * North State Visitors Guide
« Optimization built into website for key » #1 Tourist Magazine in Shasta County
words and phrases (SEO) * Found in most tourist destinations
° Goog|e Word Ads we Purchase e Full Page Ad (vs. 1/16 page for other homes & resorts)

e All Point to our Website

BE OUR GUEST

Shasta Lakeshore Retreat
https://shastalakeshoreretreat.com 3

Shasta Lakeshore Retreat: Shasta Lake Vacation Rentals ... -
[ VISITORS GUIDE

Indulge in the epitome of lakefront living with our collection of 14 exquisite Shasta ' ‘ 3 | &= Jl“\\\\\\

Lake Vacation Rental homes. ... Retreat #14. Sleeps up to 14; 4 Bedrooms, 2 ...
Shasta Lake SPECIALS - Retreat #3 - Retreat #2 - Retreat #1

28



Gift Certificate
$500

To: John Doe
From: Bob Smith

ESHORE RETREAT HappyHolidays! Let’s go to the Lake!

1astalakeshoreretreat.com

Shasta Lakeshore

E-Mail Newsletters , _ z
 ~6 Times a Year D) sl Sha , 1%251‘
- Well Qualified List? v R | GUEST | N7 e

 Business Cards

* For handout &
in front of each home

* Flyers &)
e Craigslist & Marketplace Ads 4; VA Il =
« Signs X | & ' e

« Logo Flags ; 0

 Logo Signs __ ,

« Logo Banners ol (T . daoe -
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1. Past guests, requests to be on mail list. Low Unsubscribe Rate & High Action Rate. Over 5,000.



Option: You vs. Us?

* You

e Continue to manage your own property if you like
the work and results

* If you are new to vacation rental ownership &
property management, you might consider trying it
for a while to better understand the value of a good
experienced management company

* Will become more and more challenging in the
saturated vacation rental market. Relying only on
VRBO & Airbnb will no longer produce results.

* |f you want to do it yourself, we are available to

consult/advisel based on a project-based payment,

hourly or a monthly retainer

1. Any markets in the United States
2. And we do all the work. You can relax and enjoy!

LAKESHORE RETREAT
winw.shastalakeshoreretredf.com
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Leverage our market position, returning guests,
reputation, Al Investment, and ever-increasing
proactive marketing reach.

Full Service. We do 90%+ of all the work.
e S0, you can focus on enjoying your lake house

24/7 Support

* Do you want to take a call at 1am about a
backing up sewer system?

Our service fee is 30% of Gross Revenues (before 10%
lodging tax, cleaning fees and other cost)

* Ends up being about 22% of Gross
* No other fees or mark ups
* No upfront or setup fees or payments

Our Fees are likely to be entirely offset by the
increased revenue putting more money in your pocket
(Our homes produce 2x-4x the area average) 30



LAKESHORE RETREAT
winw.shastalakeshoreretredf.com
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y - : 2. Contact Us to Discuss
. FMation (Click I ;
1 Adqll.tlonal Information (Click on Items) e B S kgl
» Visit Property Management Page e LoriRaun: 925-200-6934
« Visit Vacations 4 Rent Website * ShastaRetreats@gmail.com

* Watch Videos : _
o) THO 1 3. Discussion & Documents
e e Answer all your questions
e Review Current Homes * Discuss your objectives and concerns
« Visit our Travel Blogs * Provide more information on our programs
* Provide actual revenue data on our homes

* Visit Home Availability Page * Provide you an estimate of projected revenues
- Visit Reservation Page under our management
o i 7 * Decide if our programs are right for you
* Visit Review Page + Provide detailed timeline
» Visit Area Info Page * Review Agreement
+ Example Guidebook S R A e e SR T
e Determine if we can form a solid working

relationship

* No Pressure Discussion/Decision %
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Kickoff if We Proé:ééd. r

. No Upfront Costs Or Set Up Fees

We invest in your home and our ability to produce solid
revenue.

* Over 40 hours of work we absorb
* Only commission from guest stays (no other fees)

* Any expenses (supplies, etc.) will be deducted from
future revenues (no mark up)

e Our Steps/Investment:
» Step by Step Onboarding (We make it easy)

* Make provide all the instructions and proper county
paperwork and approvals

* Make recommendations

* On home to appeal more to guests & maximize revenue
from guests

* Take photos & Video of Home & Area
* Inside, outside and drone

* Add your home to all our documents & website
locations

* Add Dedicated Page on our Website
* Training or Al Concierge on your home

» Create High Impact 30 Second- and 5-Minute Video
Tour of your Home

o 1o

* QOur Steps/Investment, continues:

Create Brochure Tour Document
Order & Install Street Address Sign
Establish Pricing for 2026-2028 Pricing

Enter home into OwnerRez Reservations
System

Open your Owner’s Portal

Create Direct & Channel Partner Listings
(Airbnb/VRBO)

Add home to Cleaning and Maintenance Crew
Schedule

Introduce your Home in Guest Newsletter &
Social Media

Feature your home on Home Page of Website
Add you to our monthly owner's newsletter

Drive Bookings & Revenue!

Have some fun in the process!! V.

32



#1 Source of Information in the Area
* Drive Traffic to Website
* Currently 35K Visitors/Month

* Not just lodging, but everything Shasta Vacation and
recreation related

Reputatlon & Trust of Guests...Be the Best!
Provide the Best Experience
* Offer a Good Product (Unigue Homes & Experience)
* High Return Rate
* Have them Pick from our Homes only
* Many Guests have tried Multiple Homes

Leverage VRBO & Airbnb for New Guests

* But send all returning guests to website to book direct

Bay Area Focus, Expansion, & Education

* Many peogle in the SF Bay Area are not familiar with
Shasta. They believe it is far away. Only 3-4 Hours from
Bay Area and easier drive than Tahoe.

* Big Opportunity for us and Tourism in Area

LAKESHOR’E RETREAT
: shoreretredf.com

i

Leverage Partnerships & Technology
« Shasta Lake Business Owners Association
* Local Relationships
 Artificial Intelligence (Al)

\{gcation Rentals

2-7 Bedrooms (6-20 Guests /House) E] ’_'_
BBQs, Fire Pits, Hot Tubs, Game Rooms e .
Walk to Lake, Marinas, Boat Ramps
Kayaks, Paddle Boards, Floating Island
Boat/ATV Parking, ATV Trails

LAKESHORE RETREAT
www . shastalakeshoreretreat.com
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Large Group Expansion

* Additional Focus on Large Groups
* Limited Other Options in the Area
* Family Reunions, Weddings, Work Retreats
3 R e * Bookings of 2 to 6 homes are more common now

...S0, you can just ENJOY your 2°¢ home

Vacation Rental

JOIN THE RETREAT
. A Property Management

tic Vacation H S

Shasta Lakeshore Retreat J #1 Shasta Lake STR Management Firm
14 Homes & Growing

Own 2, Manage 12
10 Years Experience

Partnerships
* Marinas, Restaurants, Tour Companies, Etc.

Money in Your Pocket
2x-4x+ Gross Rental Revenue

We Get You to Market

No Upfront Fees or Mark-Ups PrICI ng
°

Dynamic Depending on Time of the Year, day of the week,
occupancy rates, historic trends

& Proactive Marketing « Maximize Revenues & Net for Owners
o A * Others price too low in high demand season and too high in
800+ Returning Guests hlgh SeaSOH

3,000+ Qualified Mail List
15,000+ Social Media Following
35,000+ Visitors/Month Website .
» Superior Local Support
WWW. © tal akeshoreR . e
e « Best Cleaners & Maintenance Team in Area

Next Steps:

1. Review Dedicated Webpage -

& Voice Over Presentation 3

2. Call 925-200-6934 or e-mail ° Dave & L0rl Only

ShastaRetreats@gmail.com 3 . g . .

faricpeess e e * We personally manage to maintain integrity

with Dave or Lori @ scanme

*  Will not bring in employees to manage. We will not expand 34
beyond what we can handle



LAKESHORE RETREAT

www .shastalakeshoreretreat.com

CONTACT US

Lori Raun 925-200-6934
David Raun 925-200-6938

ShastaRetreats@gmail.com

www.ShastalLakeshoreRetreat.com

www.ShastaVacations4Rent.com

VACATIONS

RENT

Shasta
JOIN THE RETREATS

Collection of Fine Vacation Homes

PROPERTY MANAGEMENT
& PROACTIVE MARKETING
‘ Shasta Lakeshore Ry

Shasta Area . Shasta Lakeshore | Lake Level Availability I Reservations
Information Retreat Website Calendar
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