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Introduction, Overview & Agenda

ÅFounded in 2015

ÅLori & David Raun, Owners/Founders

ÅExpertise with Market, Opportunity, Maximizing 
Revenue, Local Support Teams & Challenges

ÅFocused on Shasta Lake Recreation Area

Å18 Homes Currently, Up to 220 Guests

ÅLargest Lodging Organization around the Lake

Å Revenue & # of Guests

ÅFull-Service/Hands On Property Management

ÅVacation Rentals Only

ÅWe take care of everything, so you donõt have to.

ÅIncrease Ownerõs Revenue and Net

ÅZero Upfront Costs, Setup Fees or Mark Ups

ÅOur management fees offset by Revenue Growth

ÅAlsoéConsulting/Advising for Hire1

Å

ÅStrong Marketing to Pull in New Guests
ÅWebsite, Social Media, Advertising, Outreach, AI

ÅA must in a Saturated Vacation Rental Market

ÅProduce 2x-4x the area average for Revenue 

ÅLarge Clientele of Returning Guests
ÅOver 1000 Returning Guests

ÅUp to 35K Visitors/Month to Website

ÅOur Branding 
ÅShasta Lakeshore Retreat ðThe Homes

ÅVacations 4 Rent ðOur Services

Logo
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1. If you prefer to do yourself but want some help.

https://shastavacations4rent.com/
https://shastalakeshoreretreat.com/property-management/


Current òRetreató Collection
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Å18 Homes
Å Top Revenue Generators in the Area

Å2-7 Bedrooms
Å All Single-Family Homes

ÅAll in Lakehead, CA
Å May consider other neighboring areas

ÅFeatures Depending on the Home:  
Å Lakefront, Lakeview, Mountain View

Å Next to Marina/Boat Ramps

Å Hot Tubs

Å Game Rooms, Media Rooms,

Å Kayaks/Paddle Boards, etc.

Å Dual Family Rooms for Multiple Families

Å Large View Decks

Å Privacy

ÅOwners:
Å 3 Homes: Dave & Lori

Å 15 Homes: Family, Friends, Neighbors

SUGARLOAF AREA
Retreats #1-10,12,15,17,18,19

Lakehead, CA

ANTLERS AREA
Retreat #11 & #16

Lakehead, CA

LAKEVIEW AREA
Retreat #14

Lakehead, CA



Join the òRetreató Collection
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ÅInterested in Select:

ÅWell-Maintained Homes/Cabins

Å3 Bedrooms & Larger

ÅAround Shasta Lake

ÅPrefer Lakefront & Excellent Lake View

ÅOwners that we can work with closely (Key)

Å Life is too short to not work with people you like

ÅLetõs Discuss
ÅHow we can bring your homeõs special unique 

characteristics out to maximize bookings

ÅWe will tell you what we think we can and canõt do

ÅFull Year Model

ÅWilling to Consider a Memorial Day to 
Labor Day Only Model
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Full Service for Owners

ÅProactive Marketing to Bring in New Guests

ÅAll Guest Interface & Communications
Å Direct, VRBO, Airbnb, & Others

Å 24/7 Crisis Management
Å Plumbing, Air Conditioning, Power Outages, etc.

Å Financial Transactions & Expense Tracking
Å Monthly Statements & Owner Payments

Å Tax Prep

ÅCleaning Coordination

ÅYard Maintenance & Repairs

ÅSupplies
Å Toilet Paper, Paper Towels, etc.

Å We purchase in bulk with no mark up to owners

Å Storage Facility with Everything as Needed (now 100 items)

ÅGuest & Pet Screening plus Rental Agreement
Å Signed Rental Agreement & Security Deposit Required

ÅDynamic Pricing

Å Large Party Coordination
Å Up to 220 guests We take care of everything for the owners so when you do visit, there 

is nothing to do other than enjoy your vacation home at the lake.



Its all about the Guest Experience
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Å 1100+ Five Star Reviews

ÅAverage over 4.97 out of 5.0

Å Clean and Well-Maintained Retreats

Å Guest Communications

ÅCalls, Texts, E-Mails, GuideBook1, Website, AI 
Enabled, and moreé

Å Transparency, Avoid Misunderstandings

Å 24/7 Support & Crisis Management 

ÅWe go beyond, way beyond!

Å Welcome Gift Basket

ÅDrinks, Logo T-Shirts/hats, Cups, etc.

Å Recommendations on Things to Do

ÅLoaded Website & AI Concierge

1. See next 2 pages.  
òThis vacation was our best ever, we loved the home, service and we will be back next yearó
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Guest GuideBook

ÅOn-Line òApp Likeó
ÅConstantly updated

ÅSent to guest at time of booking & again 
before arrival
ÅReferenced throughout process & stay as needed 

ÅEverything Guests need to know and moreé
ÅDetailed Information on Homes (how to work 

TV, Internet, etc.), Floor Plans, Bedding, 
Amenities, Directions, Rules, Cautions, Maps, 
Parking, Lake Level Dynamics, Cancelation 
Policy, Marinas, Boat Ramps, Boat Rentals, 
Things to do, Places to Eat, and much more

ÅNice menu and AI Chatbot to find contents

ÅAvoids Guest Frustration & Misunderstandings
ÅAndProtects Owners/Managers

ÅPrinted version at the House

ÅClick here for EXAMPLE

ÅOr scan QR code
A qr code on a white background

AI-generated content may be incorrect.

https://guide.touchstay.com/guest/bBIR3QvP6d5Gy
https://guide.touchstay.com/guest/bBIR3QvP6d5Gy

